

THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 10th day of March 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
	Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Stephanie Garza, Elections Administrator
	Leo Villarreal, Administrative Assistant
	Sheriff Ramon Salinas
Jose E. Mendietta, Fire Chief
Allison Strauss, County Attorney
	Seferino Gutierrez, Maintenance Supervisor
	JP Patricia Fain
	JP Cecilia Schulz
	JP Jana Norrell
	Tom Denney, Chief Appraiser
	Dave Furzer, Sarita Water and Sewer Service
	Anita Garza, KCCAD
	Andy Garza, Kenedy County GCD
	Kirsten Mendez
	Hector Castaneda, ARDURRA
	Nedee Garcia, Sarita Food Pantry
	Captain Eddie Cruz
	Felix Serna
	Ann Marie Torres
	Eddie Utley
	William Dieterle

	Absent:
	JP Jerry Miller
	Roberto Alegria, Constable

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and the audience in the Pledge of Allegiance.

3. Receive Public Comments.

	Judge Charles E. Burns stated that he had received a letter of appreciation from the Kleberg Public Library regarding the financial assistance from Kenedy County.

4. Receive Ann Marie Torres Regarding Establishing Monthly Visits to Service the Needs of Sarita Veterans. 

	Ann Marie Torres, the Veteran’s Administration representative, informed the Commissioners Court that she was recording her presentation.

	Ms. Torres stated that Veteran Eddie Utley had requested that she assist veterans in Kenedy County.  She provided the Government Code and stated that she would like to visit Kenedy County on a monthly basis or by appointment with veterans.   The Judge thanked her and all veterans present for their service in the Armed Forces.  She stated three possible options would be a 1) Memorandum of Understanding between Kleberg and Kenedy County (by appointment only), depending on Judge Madrid’s desires; 2) a Memorandum of Understanding with Paisano or 3) a van to drive the veterans to Corpus Christi.  She further stated that the VFW posts can assist veterans with documentation and mentioned the Falfurrias VFW post as a possibility.

	She further stated that the basic challenge consists of assisting veterans with the completing application documents requesting veteran’s services and a medical service facility where the veterans may receive medical treatment.

	Judge Burns stated that Ann Marie Torres could use the office at the Sarita Park and receive veterans by appointment.  He stated the veteran’s services are needed and welcomed and proposed that he and Ann Marie Torres develop a Memorandum of Understanding to assist Ann Marie Torres to provide assistance to Kenedy County veterans.

	Judge Burns thanked Ms. Torres for her presentation and to start the services as soon as possible.

5. Discuss & Act on the Regular Minutes of February 10th, 2025, and the Special Meeting Minutes of February 21st, 2025. 

	Judge Charles E. Burns presented the Commissioners Court Minutes of the regular February 10, 2025, and special February 21, 2025 meeting.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Minutes of the regular February 10, 2025, and special February 21, 2025 meetings be accepted as presented.
                         
6. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer's February 2025 Monthly Report and Transfers and Investments.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Treasurer’s Monthly Report and Transfers and Investments for the month of February 2025 be approved as presented.

7. Discuss & Act on the Sheriff’s Monthly Report.

Captain Eddie Cruz presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of February 2025.  He reported that there had been six arrests.  Sheriff Ramon Salinas stated that there is a new Chief at the Border Patrol checkpoint station and that he will be meeting with him next week.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of February 2025 be approved as presented.

8. Discuss & Act on the Fire Chief’s Monthly Report.
 
Jose E. Mendietta, Fire Chief, presented the Commissioners Court with his monthly report for the month of February 2025.  He reported that he had attended an electric vehicle fire safety conference in Alice and that the best method to handle an electric vehicle fire is to just let it burn; that fire equipment consists of tarps at a cost of $2,500.00 for a one-time use.

The Fire Chief further reported that the washer and dryer at the Fire Station had stopped working and that new appliances were being delivered.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Fire Chief’s report be accepted as presented.

9. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court that he had repaired two pumps and installed two fire hydrants; however, he still needed to install one at the Agriculture Building; that ProTech installed two air conditioning units at the Courthouse; that Lopez Construction was laying a cement pad where the medical unit will be placed; and that the phone company was installing services at the medical unit.  Further, the Maintenance Department continues to trim trees and repair water leaks.

	He also reported that the liners at the substation may need to be removed and that there are pvc pipes and old fire hydrants at the substation that needs to be removed in order to be able to mow the grass and prevent fire hazards.

	Regarding the Sheriff’s air conditioners, he stated that the air conditioning units should be ready by the middle of March and that the humidifiers for the Courthouse are on order.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department’s report be accepted as presented.

10. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer presented the Commissioners Court the Sewer & Water System report.  He stated that two fire hydrants had been installed:  one on Martinez and De La Rosa Street and one on Cantu Street; that two pumps were installed in the wastewater lagoon; that water usage is 2.1 million per month; and that he has seen water sprinklers running for days.  Judge Burns asked whether notices need to be sent to the residents and Mr. Furzer stated “yes”.

	Mr. Furzer stated that another issue is that the sewer plant can only take so much and suggested that a minimum charge be instituted for water usage per month.

	Cynthia Salinas, County Treasurer, stated that the Sarita Water & Sewage fund is getting very low and that the County cannot pay water bills with taxpayer money.  Allison Strauss, County Attorney, stated that a notice letter should be sent to the residents regarding a monthly fee.  Judge Burns agreed.  Commissioner Hixon stated if any excess is used, it will be charged.  We do realize there is not a charge for water, but it will be changing.  Therefore, a plan needs to be in place.  Seferino Gutierrez stated there are certain residents that have been running their water 7 days straight for 24 hours and that the residents are abusing the free water.  Leo Villarreal stated that a motion regarding the issue of residents abusing the water needed to be coordinated with the Foundation’s policy of paying for Sarita residents’ water and sewer fees.

	Mr. Furzer stated that he could get meters for $250.00 each and Judge Burns stated that every resident should have a water meter.  Mr. Furzer stated that some of the current water meters are not operable.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a plan be prepared to address the issue of the residents abusing the water system.



11. Receive Nedee Garcia Regarding the Mobile Food Pantry’s Monthly Report and Act If Necessary.

	Nedee Garcia, the Food Bank representative, presented the Commissioners Court with the Mobile Food Pantry’s monthly report for the month ending February 28, 2025.  She stated that they had distributed 80-82 boxes of food and that two new families had come and requested food provisions.  She also stated that she had turned away four families and referred them to other locations.  She asked Commissioner Salazar whether there was any one from his Precinct who could deliver food boxes to the Norias community.  He responded that Constable Alegria was available at times.  Judge Burns stated that the County would find a way to get the food boxes to the southern end of the County.

	Ms. Garcia stated that she had not yet received the iPads.  Judge Burns said that the iPads from the JP Office were outdated and that he was working with ATT to obtain new iPads.

	This being a report only, no vote was needed and none was taken.

12. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Tax Assessor/Collector, presented the Commissioners Court with the Tax Assessor-Collector’s Monthly Report.  She stated that the County is 97% collected; the School District is 99.74% collected; the Groundwater Conservation District is 98.75% collected; and the Fire District is 99.7% collected.

	She stated that Enhancement has been completed through Harris Govern.  She thanked Tom Denney and Anita Garza for their assistance.  She also stated that information has been added to the website; that a search can be done by last name, owner or property address; and that payment of taxes is much easier.

	She also stated that a Real ID on the license, effective May 7 will be required if you are boarding a domestic flight.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the County Tax Assessor/Collector report be approved as presented.

13. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda, Ardurra representative, presented the Commissioners Court with an update and public input on the Master Drainage Study.

	Judge Burns inquired on whether a flier should be prepared to inform the public regarding the Master Drainage Study.  Hector Castaneda agreed and stated that he will prepare a notice for Kenedy County to distribute to the Sarita residents.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a flier be prepared and distributed providing information on the drainage study.

14. Consent Agenda:
(A) Approve Registration and Travel Expenses for Lucia Longoria to Attend the Texas      Justice Court Training Center Experienced Court Personnel in Corpus Christi, Tx on                   April 15th – 18th, 2025.  ($324.80 within budget)
(B) Approve Travel Expenses for Grace Salinas to Attend the 2025 County Management   
and Risk Conference in Round Rock, Tx on April 8th – 11th, 2025. ($916.20 within budget)
(C) Approve Meal Expenses for Ramon Salinas, III to Attend the 2025 County Management and Risk Conference in Round Rock, Tx on April 8th – 11th, 2025 ($280 within budget) 

	Judge Charles E. Burns informed the Commissioners Court that the following Commissioners, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

	Name:		Lucia Longoria
	Seminar:	Texas Justice Court Training Center Experienced Court Personnel
	Place:		Corpus Christi, Texas
	Date:		April 15-18, 2025
	Amount:	$324.80

	Name:		Grace Salinas
	Seminar:	2025 County Management & Risk Conference
	Place:		Round Rock, Texas
	Date:		April 8-11, 2025
	Amount:	$916.20

	Name:		Ramon Salinas, III.
	Seminar:	2025 County Management & Risk Conference
	Place:		Round Rock, Texas
	Date:		April 8-11, 2025
	Amount:	$280.00

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Consent Agenda, the above officials and employees are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.

15. Discuss & Act on the Loftin’s Renewal Proposals Regarding the Annual Generator Maintenance of the Justice of the Peace Building, Armstrong Tower, and Courthouse Generators.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider renewing Loftin’s proposals regarding the annual generator maintenance at the Justice of the Peace Building, Armstrong Tower and the Courthouse.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Loftin’s proposals regarding the annual generator maintenance of the generators at the Justice of the Peace Building, Armstrong Tower and Courthouse be accepted as presented.

16. Discuss & Act on Approving a 20 Ft x 20 Ft Addition to the Southeast Corner of the Appraisal District/GCD Building, to be Constructed and Paid for By the Kenedy County Ground Water District. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving a 20 ft x 20 ft addition to the southeast corner of the Appraisal District/GCD Building to be constructed and paid for by the Kenedy County Groundwater Conservation District.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Kenedy County Groundwater Conservation District is authorized to construct a 20’ x 20’ addition to the southeast corner of the Appraisal District office building to be paid for by the Kenedy County Groundwater Conservation District to be used as its office and storage space.  However, Kenedy County shall have title to the 20 x 20 office addition and will pay the insurance thereon.

17. Discuss & Act on the Proposal from TexMyGov Regarding a Communication System that Would Allow Open Communications Between County Officials and County Residents.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider TexMyGov proposal regarding a communication system that would allow open communications between county officials and county residents and that the residents will have the webpage accessible to them.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed until more information is obtained regarding the TexMyGov proposal of the communication system.

18. Report on the Contract from the Trusted Driver Software Program Regarding the Sheriff’s Office and the Justice of the Peace Office.

	Judge Charles E. Burns informed the Commissioners Court regarding the contract with the Trusted Driver Software Program regarding the Sheriff’s office and the Justice of the Peace offices.

	This being a report only, no vote was needed and none was taken.

19. Discuss & Act on the Radio Service Agreement with the Rio Grande Valley Communications Group and the Kenedy County Sheriff’s Office.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider the Radio Service Agreement with the Rio Grande Valley Communications Group and the Kenedy County Sheriff’s office.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Radio Service Agreement with the Rio Grande Valley Communications Group and the Kenedy County Sheriff’s Office be approved and that Sheriff Salinas is authorized to sign the Agreement.

20. Discuss & Act on a Salary Increase for Telecommunicator Andres Gonzalez Effective March 1st, 2025.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider increasing the salary of telecommunicator Andres Gonzalez effective March 1, 2025.

	Commissioner Israel Vela, Jr. moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Andres Gonzalez’ salary be increased.

21. Report on Mobile Medical Unit Dedication Ceremony Date and Meal.

	Judge Charles E. Burns informed the Commissioners Court of the Mobile Medical Unit dedication ceremony to be held on the evening of April 8, 2025 and a ribbon cutting will be held on April 9, 2025.

	He stated that it would be a fairly big and significant event because former Gov. Rick Perry and Gov. Gregg Abbot would be in attendance.  The food will be donated and the residents are welcome to attend.

	The Judge asked Nedee Garcia to coordinate the promotion of the event with media coverage of the ribbon cutting on April 9 at 10:00 a.m. and the evening meal on April 8, 2025.

	This being a report only, no vote was needed and none was taken.

22. Discuss & Act on Renewing Kenedy County’s Halo Flight Guardian Membership, of $30.00 Per the 35 Non-Resident Employees, Total Cost $1,050.00.  

	Judge Charles E. Burns informed the Commissioners Court of the need to consider renewing Kenedy County’s Halo Flight Guardian Membership of $30.00 per the 35 non-resident employees for a total cost of $1,050.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Kenedy County’s Halo Flight Guardian Membership be renewed for $30.00 per the 35 non-resident employees and pay the total cost of $1,050.00.

23. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills be paid as presented.

24. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	There was no need for an Executive Session; therefore, none was held.

25. Open Session: Discuss & Act on Items Addressed in Executive Session.

	There was no need for an Open Session for the Executive Session was not held.

26. Adjournment.

	There being no other business to discuss, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 11:01 a.m.                                                            


/s/ Charles E. Burns
                                                                        Charles E. Burns, County Judge
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